Texas AgrilLife Extension’s Program Development Model

PLANNING

S : Identifyin

Where did the issue surface? Circle your response(s):
» TCFF * Speialists
+ Base programs + Elected officials
* Emerging issuss + Commadity groups
+ County commillee « State & federal mandates
+ Other:

Step 2: Situation

Describe the situation;

Stepd: Target Audience Step 4: Intended Oulcomes
+ Whois the target audience? | What level of change do you plan
{0 leach toward? Circle one.

* Learning
Knowladge
Skillu

- Describe the audience. Altiudes

Behavior change
Best practices
New technolagy
List possible outcome indicators:

ep 5: ] it

* Describe the sequential steps of your program:

Volunteers
Materials
Equipment

IMPLEMENTATION

Step 6: Program Delivery

Put a imeline of implementation
below:

OUTPUT EVALUATION

Activities
Participation
Satisfaction

IMPLEMENTATION

RESULTS

Step 7: Outcome & Impact
How are you going to measures program.
impact?
What is your evaluation sirategy? Circle your
responsels):

* Group assessment (Focus groups)

+ Case study

» Direct observation

* Individual measurement

* Interview of partidpants

+ Questionnaire

* Mailed survey

» Testing

Step 8: Interpretation
Interpret results of the evaluation,

How do you plan to interpret your results?

OUTCOME EVALUATION

Best practice
New technology
Behavior change




